RCS Foster Parent Training
All potential foster parents will receive the necessary training to enable them to provide therapeutic care-giving, have a clear understanding of RCS policies and procedures and RCS philosophy, and have a commitment to the clients entrusted to them.  Foster Parents will receive a minimum of 20 hours of initial training.  Intensive Treatment Foster Care (ITFC) foster parents, Multidimensional Treatment Foster Parents (MTFC), and Regional Center (RCRC) Level 3 & 4 Services foster parents will receive 60 hours of initial training.

1. Potential Foster Parents will fill out an application and will be invited to attend an Orientation.  At Orientation they will receive a self study packet.  When the packet is filled out and returned to RCS, the initial application will be reviewed by a screening committee. (2 hrs)

2. Potential Foster Parents who pass screening will be invited to attend the following trainings, accordingly:

· Treatment Team Overview – Includes:  Role of County Workers, Role of FFA Social Worker (Case Manager), Neglect/Abuse Issues, Attachment Issues, Behavior Problems/Psychological Disorders, Behavioral Interventions, Substance Abuse, Child Empowerment, Needs and Services/Treatment Reviews. (3 hrs).

· Community Resources, Cultural Diversity and Relationships – Includes:  Availability of Community Services, Recreational Activities and Resources, Cultural Diversity Issues, Discharge and Emancipation, Developmental Disabilities, Child/Adolescent Development, Sibling/Family Relationships. (3 hrs)

· Off Road Parenting / Strategic Meetings as Intervention – Includes:  Off Road Parenting, Strategic Meetings, Family Meetings, and Appropriate Disciplinary Practices. (3 hrs)

· Procedures and Regulations – Includes:  Emergency Medical Response, Medication Procedures, Fire/Disaster Preparedness, Title 22 Regulations, and Mandated Reporting. (3 hrs)

· Hello and Goodbye – Includes:  How to prepare for a new child and how to prepare for a discharge of a foster child. (2 hrs)

· Positive Parenting Program (Triple P) – Includes:  How to use strength based interventions with children who display behavioral issues. (4 hrs)
3. Home Study & Interview - Includes: an Assistant Social Worker will go to the foster home and walk through with the family (1 hr), asking Potential Parents about their home, regular visitors, compare facility sketches of their home and yard, etc.  In addition, at least two FFA Staff will conduct two 2.5 hour interviews in the home of the potential foster parents (5 hrs).
4. Staff who conducted the Home Study & Interviews will discuss strengths, possible concerns and overall impressions of the interview and will document information on the Foster Parent Interview Form.

5. Based on Home Study, the family will either be certified, re-interviewed or be denied certification.

6. Program Records Manager will send a new foster parent certification notice to Community care Licensing (CCL).

A significant portion of the initial foster parent training occurs in a group model format and includes handouts, lecture, role-playing, and interviews.  A significant part of this training will be the assigned reading and review of the book Off Road Parenting by Caesar Pacifici, Ph.D, Patricia Chamberlain, Ph.D and Lee White.  This is a very informative teaching tool for practical solutions for difficult behavior and will be used as a working manual for all foster parents.

Foster parents are given the appropriate training regarding documentation of children’s progress, agency expectations regarding their involvement in an actual treatment plan for each child, and the need for committed parents.  Foster parents will be educated on the histories of foster children in general, and common challenges and pitfalls of foster parenting.  A full Home Study using the State of California form and regulations will be completed.
As professional foster parents, continual training is essential for the well being of both children and families, involved.  Community Care Licensing (CCL) requires yearly foster parent training.  Therefore, RCS requires each foster parent to commit to twenty (20) hours of training, per year.  These hours may be obtained at RCS-sponsored trainings, internet on-line trainings, and through certified trainings held by qualified third parties.*  It is mandatory that foster parents attend all treatment reviews and at least three (3) RCS trainings per year.  Training hours will be tracked on a quarterly basis.

For RCS compliance, and for the benefit of children and families in our care, foster parents must complete at least ten (10) hours of training within ten (10) months of re-certification; and, must submit a copy of their current driver’s license, DMV report, proof of vehicle insurance, and vehicle inspection prior to annual re-certification and/or as changes to vehicles and insurance change.  Failure to comply will reduce foster parent payment to the state minimum rate, until compliance is met; and, if required documentation has not been submitted by the re-certification date, the foster home must be de-certified, unless a waiver has been granted, in writing, through Community Care Licensing.
* Training hours can be comprised of quarterly treatment reviews, college classes (prior approval necessary), community workshops, RCS workshops, video and reading material, in-home supervision and intervention/behavioral management training’s by case manager or RCS social workers, and program implementation meeting with Clinical associate.  Workshops offered by the agency may include topics on separation issues, attachment and bonding, adjustment issues, working with school systems documentation, independent living skills training, etc.
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